
 

Niagara Associa+on Board mee+ng 

August 8, 2022 

 This monthly Board Mee+ng of the Niagara Associa+on was called to order by President 
Russ Ebbets at 7:34 pm EST.  The following Board members were in aIendance:  President 
Russ Ebbets, Fred Covelli, Terry Eason,  Perry Jenkins, Kathy McLymond,  Eric Boyce, Don 
Lawrence, Izeal Bullock, Chris Cummings  and Rozanne Redlinski.  Not in aIendance were Jen 
PoIer and Brian Lombardo.   

1.  Approval of the Minutes from July 11, 2022, and special mee<ng July 26, 2022. Fred 
made a mo<on to accept the minutes of the Board mee<ng which was seconded by 
Don.  This mo<on passed.  Kathy made a mo<on that the Minutes for the Special 
mee<ng be accepted, and Fred seconded this mo<on.  Rozanne was asked to add the 
ques<ons posed to Kathy by Russ with her responses.  This mo<on was also passed. 

2. President’s Report –  

A.  RJT/5-Star started with 4 programs.  Russ asked Chris to send out three (3) checks for 
$350 each to the clubs that reported.  Chris ques<oned that fact that this money was 
not in the approved budget.  A lively discussion followed about movement of money 
into the checking account to cover this expense.  Chris was not opposed to making 
the checks but stressed that any expense not covered in the budget had to have 
Board approval.  He, as the treasurer, can not write out checks for anything that is not 
in the approved budget.  These expenses should be considered before the budget is 
approved for the coming year.  Rozanne and Eric both added that a clearer budget 
needs to be presented to the Treasurer in January and we need to do a beZer job 
s<cking to that budget. Izeal ques<oned where the money raised by the Lions club 
was in the budget and Chris said that it was in the budget to help balance the boZom 
line.  Eric suggested that any lions club money raised next year should be placed in a 
separate line in the budget and used just for RJT. Terry recommended that we include 
in the mo<on, that the Budget will be amended to cover these expenses to be 
distributed this week. Chris said that $3250 was raised through the Lions clubs and 
Russ said that there was $700 le_ from last year and $1000 was expected from a 
Grant. 



 The Board voted on a friendly Amendment to the Budget to allow Chris to modify 
the original budget and move money into the checking account to cover these expenses. 

Izeal’s mo<on to allow Chris to pay three RJT programs $350 was voted on and it passed. 

B.  Five XC Clinic Weekends August 20th, 27th, 2022:  Russ announced 5 Cross Country 
Clinics.  He plans to pay each clinic $125 (total $625). Chris says that there was $600  
budgeted for clinics.  It was recommended by Eric and Kathy that the amount of 
reimbursed be lowered to $120 so that it stayed in budget. Russ said that $25 was for 
the sanc<on fee and $100 for the clinician. Kathy asked if there was sanc<on money 
in the budget and Eric responded that the sanc<oning fee was built into the cost of 
most events budgets.  Rozanne made a mo<on that $25.00 be moved from saving to 
checking to cover the cost of the clinics.  This was seconded by Don  Lawrence and 
passed. 

C. Accredita<on update:  Growth to Impact Grants will be coming out again next year. 

Don suggested that we earmark some of our budget next year to repay the money 
spent in excess this year. 

     Russ needs to send a copy of our Ar<cles of Incorpora<on.  This would involve 
another $25 from the budget.  Fred asked where the original Ar<cles of 
Incorpora<on.  Chris suggested that Russ contact Dave Reinhart about a website 
about chari<es and their Ar<cles of Incorpora<on.  Kathy said that these ar<cles can 
be found in the governance sec<on of our website.  Rozanne made a mo<on that 
would allow Russ to pay NYS $25 (if needed) for a copy of these documents.  This was 
seconded by Chris and passed. 

       Russ ques<oned Eric about the lack of sanc<ons for Tipperary Hill, Running of the 
Green and the Lilac Run.  Eric’s records showed that they were sanc<oned.  Russ was 
concerned about the loss of revenue with the missing sanc<ons.  Eric said he would 
look into this. 

3. Treasurer’s Report:  Please see the aZached report 

4. VP Reports – Fred – nothing to report 

          Terry – nothing to report 

5. LDR – Eric -See aZached LRD report  

6. Membership – Jim Glinsky 

Youth – 580 



Open – 272 

Master – 404…clubs 45 (+0 over July) 

Total – 1256   

7. High Performance – Don wanted to thank Jim Glinksyfor his presenta<on at the last High 
Performance Clinic.  The next speaker will be talking about Race Walking and Elite 
Recovery Methods and Nutri<on. 

8. Youth Athle<cs – Izeal—No report 

9. Officials – Kathy—No report 

10. Calendar Project – Perry—No Report 

Old Business 
Region 2 JO 2023 – We are considering 3 sites.  Fred stated that Rochester and Buffalo would 
be located in the area required for the Dick’s $25,000 grant.  The loca<on for the meet needs 
to be established before you can apply for the grant.  Don suggested that we contact whoever 
has used this grant and ask about their experience. Fred is working with Jamestown. Russ is 
looking at Nazareth and Izeal is looking at All High Stadium. 

Elec<on CommiZee Report—As of this mee<ng, Fred only had 2 nomina<ons.  
Members discussed people that were interested in running.  Nomina<ons and Bios needed to 
be sent in. Terry told the Board that he would not be staying on as the second VP. 

ESC – July 30, 2022…Niagara Women 1st place, Niagara Men 2nd place, 50 athletes entered. 
Chris asked is the other associa<ons were going to send him a check. 

New Business 
Annual Mee<ng: September 25, 2022—Don got a verbal agreement to have the mee<ng at 
Daeman College.  He will get back to us about the <me.  Eric and Kathy offered that there were 
2 large LDR races that day which would involve several associa<on members.  Kathy made a 
mo<on to move the mee<ng to October 2nd.  Don seconded this mo<on and it was passed. 
The mee<ng date has been changed to October 2, 2022.   

The mee<ng will be hybrid.  The ballots and by law changes will be voted on by electronic 
ballots.  These ballots will be due 48 hours before the mee<ng.   

Adjournment   



Mee+ng was adjourned at 8:36 EST. 

Rozanne Redlinski 
Secretary Niagara Associa+on USATF



USATF Niagara Treasurer’s Report by Chris Cummings 

8/8/2022 Board Call 

I. Summary: 

The chart below shows individual and club membership, as well as sancEon revenues for 2022 and the last five years.  
SancEons revenue conEnues to be soI. Total revenues are down approximately 13% versus our 5 year average.   

 

II. As of 8/4/2022, our financial assets include: 

  Checking   $39,710*  
  Savings     $23,919 
  Subtotal     $63,629 
  Less: HOF Prize $        -$500 
  Less:: ESC Funds     -$2,649 
  Total Assets    $60,480 

*includes $3,250 from Lions ContribuEons for JO in 2022, plus $500 2021 Lions ContribuEons from 2021 not spent, less 
$2,909 in JO expenses for 2022 allocated to Lions ContribuEons)  

III.               As 0f 8/4/2022 our 2022 YTD P&L Summary is as follows: 




